EUGENE KUSHNIR, PMP, CSM

Tel: 415-370-1155
     E-mail: ekushnir@hotmail.com
Dynamic, results-focused, detail-oriented IT professional with over 20 years’ experience in Agile Program/Project Delivery Management, Consulting and Professional Services, and Software Quality Assurance processes. Excels at leadership and team building to deliver small- and large-scale technology implementations on time and under budget. Repeated success in hands-on management of complex application integrations, testing, and infrastructure deployment.  Expert presenter, negotiator, and businessperson; able to forge solid relationships with strategic partners and build consensus across multiple organizational levels. Fluent in English, Polish, Russian, and Ukrainian.
Highlights of Expertise
	· Full Lifecycle Program/Project Management
· Professional and Consulting Services
·  Vendor Management
· Budget & Resource Planning 
· Defect Management
· Risk Management
· Cloud Technologies
· Continuous Delivery/Continuous Integration (CD/CI)
	· Infrastructure Management
· Functional Systems Integration
· Data Validation 
· IEEE/ISO 9000 Standards
· Leadership & Team Building
· Software Test Automation
· Waterfall-to-Agile Hybrid Methodologies



TECHNICAL SKILLS:
	Operating systems/ Cloud platforms:
	Microsoft Windows 10/XP/Vista, iOS, Linux, Azure, Salesforce, AWS

	Tools:
	MS Project, Visio, MS Office 365, VSS, SharePoint, Documentum, Azure 
Suite, Crystal Reports, Front Range ITSM (ITIL), EDI, SAP/R3, SAP
 NetWeaver, ARIS for SAP, SAP Solution Manager, Salesforce Finance 
Force, Workday HR/FN, Remedy, IBM/Rational Suite, 
IBM/Rational Unified Process (RUP), Atlassian Suite (Jira, Confluence), 
Rally, Clarizen, Version One, HP Quality Suite, G-Suite (Google-Docs, 
G-sheets), Workday Human Capital and Kainos Testing Framework, 
ServiceNow, MS Dynamics

	Languages:
	VB, C, Visual C++, VB Script, HTML, XML, J2EE, ASP

	Databases:
	SQL Server, DB2, Oracle 8i, Oracle 10g, Informix


Internet standards:   TCP/IP, FTP, SMTP, HTTP/S, HTML/DHTML, XML 
EDUCATION:
· Business Management and Administration Course
· International Business College, Krakow, Poland, 		            
· MS in Civil Engineering
· National University L’viv Polytechnic, L’viv, Ukraine,
CERTIFICATIONS:
· Project Management Professional (PMP)
· Certified Scrum Master (CSM)
· Certified Agile Leadership (CAL)
· Certified Jira/Confluence Site Administrator

WORK EXPERIENCE:
           CONGA (former APTTUS) Corporation, San Mateo, CA                           March 2018 - Current	
Senior Director Professional Services/International Markets Program Delivery
· Provided enterprise-level leadership with full accountability to company’s strategic accounts: Boston Scientific, Philips, ENI, RACQ, DigiCert, and Equiniti Financial
· Planned and managed resources, budget and implementation of the SaaS multi-platform Billing/CLM/CPQ/QTC solutions, including data conversion, production maintenance and technical support for US and International Customers. 
· Managed On/Off-shore based Delivery teams through the full program lifecycle, including BA/Dev/QA/Architecture/Training teams. 
· Designed, developed, and managed Atlassian Confluence/Jira implementations, improving professional services enterprise delivery and project management processes. 
· Created and managed Programs Timeline, including Sprints planning, risks mitigation and iterative deployments
· Instituted Client Production Support framework including incident reporting and change management (MS Dynamics, Sales Force Finance)
· Managed setup of a cloud-based CD/CI framework, resulting nightly build regression cycles improving code stability and overall product performance
· Directed PMO processes in budgeting, KPI reporting, staffing, resource planning and allocation, auditing, and disaster recovery (DR) planning
· Successfully implemented cloud-based SFDC SaaS Revenue Management (Billing/CLM/CPQ) Platform for Boston Scientific, Philips converting over 16400 active contracts.
· Successfully organized and implemented mixed SFDC/AIC cloud-based SaaS Billing and Quote To Cash (QTC) Platform for Equiniti, converting over 34000 active records.

First Republic Bank, San Francisco, CA			Dec 2016- March 2018
Senior Technical Program Manager 
· Successfully created and managed Consumer Banking Digital Services/Mobile releases deployment process for nonproduction and production environments
· Managed vendor Sprints delivery and maintain Systems Calendar for all deployments
· Coordinated Vendor and Mobile releases to QA, UAT and Pre-prod environments. 
· Completed Atlassian Jira setup and implementation for enterprise delivery and project management
· Performed Jira Site Administrator role for TFS-Jira-Salesforce integration
· Managed Salesforce based vendor change request  process
· Identify risks within the Digital Channels deployment schedules, develop contingency plans 
· Identified tasks needed to meet all InfoSec requirements and open Risk Assessment items.
· Managed Digital Services Change Management process (ServiceNow), 
· Managed FRB Information Security DR tests for Digital Services Next Gen platform
· Successfully completed  Cash Management, Money Movement, Entitlements , AFS and MFA (Multi Factor Authentication) and FRB Information Security projects, including design and implementation  of the Capability Matrix, Architecture and Security diagrams; as well as Vendors (Ping Identity, Okta, Transmit Security) evaluation and selection
· Manage Production Core Infrastructure upgrades and maintenance

EIS Group, San Francisco, CA 			         Nov 2011 – Nov 2016 
[bookmark: _GoBack]Program Director, Worldwide Delivery  Services
· Successfully completed (AWS based) P&C/Auto Insurance SaaS platform implementation and integration, including Digital/Mobile Self-Services modules, Data Conversion, as well as production maintenance and technical support for US based and International Customers: AIG US/Japan, AAA, Nationwide, NBIC. 
· Planned and managed project portfolios of $2M - $21M budget execution 
· Developed and negotiate SOW’s for the external customers  
· Designed and lead Atlassian Confluence/Jira implementation for enterprise delivery and project management
· Successfully managed Information Security platform configurations implementations and compliance audit (PCI-DSS.GDPR, SOX)
· Performed Jira Site Administrator role for tool setup and configuration
· Performed program executive tracking, reporting, and change management support, using Atlassian Jira - Confluence 
· Managed effort estimation, design capacity based delivery plan 
· [bookmark: page2]Performed resources allocation and planning with full accountability for delivery
· Managed day-to-day SCRUM based code development lifecycle and legacy data conversion processes with the delivery leads 
· Provided technical leadership to deployments, including release scheduling 
· Supervised the On/Off-shore based Delivery teams, including BA/Dev/QA/Architecture resources Mentor and guide Customer’s personnel through Scrum based SDLC, including Scrum training process on the Customer’s site. 
· Managed PMO processes in budgeting, KPI’s reporting to all stakeholders levels, staffing, resource planning & allocation, auditing and disaster recovery planning
· Supported EIS Sales team and represent IT Delivery on the new products presentations 
· Managed Client Production Support framework, including incident reporting (Salesforce) and change management (ServiceNow) 

Clorox Corp., Oakland, CA					6/2010 – 10/2011	
Senior Program Manager/ Quality Engineering 
· Provided program management support to Scrum based implementations (SIT/BIT/UAT phases), including SAP International implementation (ATLAS), Essbase reporting system, Tax International Project (Sabrix), HP Project Portfolio Management tool (PPM)
· Performed Scrum training course to internal Customers, including PMO, Product CME’s
· Created and maintained IEEE recommended documentation to all SDLC phases, including Requirements Traceability Metrics, Production Release Checklists, Change Management repository
· Designed, implemented and managed ARIS - SAP Solution Manager - HP Quality Center Integration Project, including requirements traceability and test reporting workflow setup and maintenance
· Managed Enterprise System Information Security DR service
· Scheduled and supervise Quarterly DR exercise, including 3rd party vendors participation
· Performed HP Quality Center 10.0 Site Administration and provided HP QC Users Training 
· Reported projects UAT Daily status to Clorox Executive Management 
· Supported and maintain SIT/BIT/UAT phase defect management processes
· Performed Vendor Management process, including Program reporting and progress analysis

California Office of Systems Integration, Sacramento, CA	    5/2007– 6/2010
Employment Development Department
   Senior Implementation Manager/IV&V/SCRUM Coach 
 	Judicial Council, Administrative Office of Courts 
   Senior Program Manager – IV&V/Quality Engineering

Esurance, San Francisco, CA					11/2005 – 05/2007
Senior Manager Program Delivery/QA

Pacific Capital Bank, Santa Barbara, CA				10/2003 – 10/2005
VP, Senior Manager Program Delivery, QA

Morgan Stanley, San Francisco, CA 				01/2000 – 10/2003
VP, Sr. Manager Program Delivery

iOwn Holdings., San Francisco CA 				10/1995 – 01/2000	
Director of Product Delivery/QA

